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Front Cover Photo: Compare this photo of Chris Baldo standing on the Lidgerwood Tower Skidder in the early morning light to the back page photo 
taken two days later. (Ree Slocum photo)

The Lidgerwood at work . (Weyerhaeuser Company archives))



Above and on the following page: Weyerhaeuser’s Lidgerwood Tower Skidder #3 in action. (Weyerhaeuser Company archives)
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Roots Board of Directors Meetings

The Roots Board of Directors meets on the second 
Thursday of each month at 6:00 PM. There are no 
remaining meetings scheduled for 2012. The first three 
meetings in 2013 are:

January 10
February 14
March 14
April 11

All members and volunteers are encouraged to attend. 

Contact Jerry Moore at 707-664-8100 for meeting 
locations.

Roots of Motive Power Inc.

This journal is the official publication of Roots of 
Motive Power, Inc., an organization dedicated to the 
preservation and restoration of logging and railroad 
equipment representative of California’s North Coast 
Region, 1850s to the present. 

Membership is $35.00 Annually. 

Regular members vote for officers and directors 
who decide the general policy and direction of the 
organization. 

Roots of Motive Power displays and demonstrations 
are located next to the Mendocino County Museum, at 

420 East Commercial St. 
Willits, California. 

Newsletter deadlines for contributors: February 15 for 
the April issue; June 15 for the August issue; October 
15 for the December issue.

Mailing Address:
Roots of Motive Power, Inc.
PO Box 1540
Willits, CA 95490-1540

Officers and Board of Directors: 2012 – 2013

President/Director  ................................... Jerry Moore
Vice President/ Director  ......................... Troy James
Secretary .................................................... Carol Jones
Treasurer  ................................................... Jack Wade
Director  ..................................................... Dirk Johnson
Director  ..................................................... Kirk Graux
Director  ..................................................... Chuck Jones
Director  ..................................................... Mike Meyer
Director  ..................................................... Keith Rongey
Librarian/Webmaster  .............................. Dirk Johnson
Curator  ...................................................... Troy James

2012 Roots Sponsored Events in Willits

December 1: Holiday Express

2012 Roots Sponsored Events in Willits

February 1:  Education Day
April 5 – 7 Steam Engineering and Safety Class
May 18 Little Leage Opening Day
June 1 – 2 Railroad Safety Class
July 4 Parade and Train Rides
September 7 – 8 Roots Steam Festival
August 18 Annual Meeting & Appreciation Barbecue
December 7: Holiday Express

Newsletter Editor

Dirk Johnson 
PO Box 1149 
Willits, CA 95490-1149

email: dirk@dirk-johnson.com

For additional information, please visit our website at
http://rootsofmotivepower.com

Roots Now Accepts Donations via PayPal™

Go to http://RootsOfMotivePower.com/donate  
See page 59 for additional details. 

See the original color versions of the 
photographs in this issue online at:

http://RootsOfMotivePower.com/dec2012
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Chris Baldo unloads 
rail ties from the 
Takeuchi skid steer. 
Ties and tracks were 
removed from the 
Camp 6 lloop track 
and loading spur so 
the ballast could be 
used tomake an access 
road and stable crane 
pad.
(Ree Slocum 
photo)

Troy James and the 
Lidgerwood loading 
engine pose for a 
quick picture in the 
midst of dismantling 
the Lidgerwood 
for trucking it from 
Camp 6 to Willits. 
(Ree Slocum 
photo)
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 Workdays during late summer often had the 
scent of smoke in the air as fire crews battled flame 
in the nearby mountains. On the flatland, our crews 
took on the continued challenges of completing their 
projects prior to the Steam Festival on the second 
weekend of September. All but one shipment of the 
items from Camp 6 arrived and were placed around 
the yard awaiting their final locations. The queen of 
the equipment is the Lidgerwood skidder whose parts 
take up a fair portion of the back field where it will be 
reassembled within our newly extended yard fencing. 

James Maddock led the efforts of the crew 
overhauling the Bucyrus Erie 50-B steam shovel crowd 
engine after the throttle/direction valve failure during 
last year’s Steam Festival. With last year’s project of 
the newly repaired boom hoist completed, the boom 
was lowered to a position enabling the crew to pull the 
crowd engine off the shovel and put it onto a pallet for 
a ground level inspection. They discovered the need 
for major work, breaking down the engine for closer 
examination. The cylinders, bearings and pistons 
looked to be in pretty good shape with the valve train 
asking for the most 
attention. New valving 
rods and judicious 
attention to details 
brought the disassembled 
engine back into one 
piece and ready for a 
test run with live steam 
in early August. The 
Raymond steam crane 
was fired and backed 
out of the maintenance 
building, clearing the 
way for the Bucyrus 
50-B, and provided 
steam for the test. The 
freshly rebuilt engine ran 
smoothly allowing it to be 
remounted on the shovel. 
Ken McCrary, crew chief 
for the Bucyrus at the 
Steam Festival, opined 
that it was the best the 

shovel has run while at Roots. A fine tribute to the 
workers on the results of their efforts.

While the work was being done on the shovel’s 
crowd engine, Don Ford, Chuck Jones and Rick Lewis 
focused their efforts on completing the in-frame 
overhaul of the crane engine on the Eureka Southern 
Truck 50 ton crane. This project has been underway 
for nearly a year and the contributions of this machine 
were sorely missed while offloading early items from 
Camp 6. True to their word, the Eureka Southern was 
in service prior to the Steam Festival with repaired 
hydraulic lines, rebuilt outrigger cylinders, and a 
freshly overhauled GM 4-53 crane engine.

On the afternoon of the third Sunday in August, 
Roots members paused in their activities for the 
Annual Meeting. James Maddock was recognized and 
awarded Volunteer of the Year for 2011-2012. You will 
have seen James name repeatedly mentioned in these 
pages on various projects. Prior to the annual meeting, 
Jack Wade announced he would not be running for 
Director to make room for a different perspective. The 
election resulted in last year’s Board being reelected 

From The President’s Desk
By Jerry Moore, President

The Bucyrus 50-B Back in action at the Roots Steam Festival. (Chris Baldo photo)
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and Mike Meyer stepping up to fill the vacancy left 
by Jack. Mike has been a Director before and we very 
much welcome him and his perspective. Mike also 
offered to take over Trainmaster duties and Chris 
Baldo will assist him in those efforts.

While activities in the yard were focused on 
getting machinery ready for the Steam Festival and 
receiving equipment from Camp 6, Troy James, Dirk 
Johnson, and I were meeting with Alison Glassey, 
Director of the Museum, formulating what would 
come to be called the Willits Kinetic Carnivale 
on the same weekend as the Steam Festival. As 
the project developed, additional members of the 
community started to participate until there was a 
group of 20 individuals actively planning the event. 
Others from the community gathered for work crews 
to prepare and staff the event as the day drew near. 

Our friends from the Niles Canyon Railroad 
and Kinetic Steam Works joined our Roots crews on 
the rails and in the yard. The Early Days Gas Engine 
and Tractor Association added to the attractions in 
the park showing their labor saving devices of days 
gone by. From my perspective, our efforts were well 

met with new faces enjoying the combined events 
and offering some 2,200 passengers a ride on the 
loop track.

As most are aware, Roots is able to do the 
things we do because of donations from our 
members and the public. It is my hope that you 
remember us in your tax deductible gifting this year 
and next year, and know that an extra donation with 
your membership helps to keep us going. 

Please mark Christmas Express on your 
calendars on Saturday, December 1st from 11:00 
a.m. to 3:00 p.m. at the Engine House at 400 East 
Commercial St. in Willits. Santa will be arriving via 
steam train and will earnestly listen to kid’s wish lists 
in the Engine House with Mrs. Claus and helping 
elves, and will offer a small gift to the youngsters to 
help hold them over. Roots members will be offering 
steam driven train rides on the loop and members 
in the Engine House will have cookies and warm 
beverages available for your pleasure. The museum 
will be open with activities and music for kids of 
all ages. The Roots crew and I extend our Holiday 
Greetings and hope to see you on December 1st.

Fire dancers at the Kinetic Carnivale Grand Ball in the Roots Engine House.  
(Chris Baldo photo)

The handcar races drew some inventive entries. 
(photo)
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Since the early 1980s, Roots volunteers have been 
faced with the challenge of moving mammoth pieces 
of equipment with a minimal amount of resources. 
Some of the more memorable adventures were moving 
the Raymond FF400 steam pile driver from Point 
Richmond, the Bucyrus Erie 50-B steam shovel from 
the Guy F. Atkinson yard in South San Francisco, 
the Washington Iron Works Estep Yarder from 
Simpson Timber Company’s re-load yard at Matlock, 
Washington, the Simpson Timber Company Alco #600 
diesel-electric locomotive from Shelton, Washington, 
and even transporting the Great Northern Ranch 
Car “Whitefish Lake” a quarter mile from the 
Northwestern Pacific Railroad yard in Willits to the 
Roots facility. Coordinating cranes, trucks, permits, 
tools, supplies and manpower hundreds of miles from 

home is never simple or inexpensive. Understanding 
how machinery is put together, and how it must come 
apart to meet modern transportation limitations with 
the resistance of decades of wear, rust and corrosion, 
and alterations to original design requires special skills, 
knowledge, and a “get-er-done” attitude. And lastly, 
you need a competent crew that can work safely and 
cohesively, blending the right amount of brains with 
unlimited brawn.

Over a decade ago, one of Roots of Motive 
Power’s major supporters, Rogan Coombs, delivered 
two exquisite HO scale models to Roots for display 
in the newly constructed Redwood Empire Railroad 
History Project gallery. One was of an odd Baldwin 
2-4-4-2 logging Mallet, the Skookum. The other was of 
a Lidgerwood Tower Skidder, representing the height 
of steam logging technology. Few fully understood 

Moving A Lidgerwood Tower Skidder:  
Challenging The Impossible

 by Chris Baldo, John Taubeneck, and Theron Brown

This Lidgerwood construction drawing of Tower Skidder 
#3 helped immeasurably in planning for the dismantling 
of the machine, but it did not account for rust and 
corrosion, knocking knees 135 feet in the air, and 
California highway permits. (Camp 6 collection)

 The Weyerhaeuser Company Lidgerwood Tower Skidder #3 as she appeared in 
the woods at Camp 6 in Tacoma in May, 2011, with a Northern Pacific log car in 
the foreground, and a Weyerhaeuser Company skeleton car on the left. 
(Chris Baldo photo)
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the significance of either item in its historical context, 
though we all marveled at the quality of the models. 
Nobody could predict a future that involved the 
Skookum, a Lidgerwood Tower Skidder, Roots and 
Willits.

 Work was well underway with restoration efforts 
on the Skookum, which was purchased by Chris 
Baldo, when we were contacted by the Western Forest 
Industries Museum regarding the closure of Camp 
6 in Tacoma, Washington and the availability of the 
Museum’s signature artifact, the only remaining 110 
foot Lidgerwood Tower Skidder. The other artifacts 
in Camp 6 steadily found new homes, but towering 
above the rain forest at Point Defiance Park in Tacoma 
remained the inspiring and sobering 450,000 pound 
Lidgerwood skidder. 

In August, 2012, a group of Roots volunteers 
gathered in the near-vacant site of the Camp 6 
logging museum at Point Defiance Park in Tacoma to 
dismantle the Lidgerwood Tower Skidder and prepare 
the machine for shipment. This is the story of that 
adventure, dedicated to the memory of our friend, 
Rogan Coombs, a man of amazing vision.

In my short post-UC Berkeley stint working 
for the Weyerhaeuser Company in the rainforests 
of southwest Washington state near Raymond, I 
learned a painful fact for a California kid. I could only 

predictably turn off the windshield 
wipers of my beloved 1964 VW 
bug during the month of August. 
This instrumental education for 
work in western Washington 
helped years later to formulate 
the overall plan for the removal 
of the Camp 6 artifacts: load the 
accessible and “weatherproof ” 
items during the winter and spring, 
leaving the Lidgerwood Tower 
Skidder for August. Depending on 
your perspective, this left the best 
or the worst for last (best artifact/
worst project). The Lidgerwood 
was separated from the bulk of 
the Camp 6 collection in a small 
opening in the forest, which only 
added to the impression of its 
immensity. When you emerged 
from the forest into the opening, 
craning your neck to see the tip 
of the steel tower disappearing 
in the Puget Sound fog, WOW! 

Lidgerwood Tower Skidder #3 in operation at Camp 1 near Headquarters, Washington.  
(Weyerhaeuser company archives.)

The heelboom on the Lidgerwood Tower Skidder loads a nice fir log on a 
Weyerhaeuser skeleton car. (Camp 6 collection)
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was the universal polite exclamation of choice. The 
Lidgerwood Tower Skidder is truly a monument to 
American ingenuity and manufacturing skill. The 
importance of preserving it as the greatest logging 
industry artifact in existence trumped all practical and 
economic arguments for using it to fill a scrap iron 
boat to China. 

History of the Lidgerwood Tower Skidder

The Lidgerwood Manufacturing Company 
introduced the steel spar, or “tower”, skidder in 1911. 
The first two tower skidders for use in the western fir 

forests were put to work in 1915. By 
the late 1920s,  when Weyerhaeuser 
was planning the development of 
their timber holdings to the east of 
Kelso, Washington, these machines 
had grown in size and complexity to 
become the peak of steam logging 
technology. Weyerhaeuser Company 
made the decision to equip the 
new Longview operation with the 
most modern machinery from the 
sawmill to the woods. 

In February 1929, one tree-
rigged and one tower skidder were 
ordered from Lidgerwood Pacific 
Co. of Tacoma, Washington. Two 
Washington high lead units were 
given #1 and #2, so the tower 
skidder was given #3. Due to some 
mix up, the tree-rigged Lidgerwood, 
originally number 1, conflicted with 
one of the Washington units and it 
became #4.

Weyerhaeuser Company’s new 
logging machinery was expensive 
in today’s dollars, let alone in 1929 

The head loader loosens the tongs after Weyerhaeuser’s Lidgerwood tower 
skidder #3 loads a log. (Camp 6 collection)

The logging crew posing on Weyerhaeuser’s Lidgerwood Tower Skidder #3 outside of Longview, Washington 
in the Clark Kinsey photograph. The trucks are in place under the machine, and the cribbing is tight under the 
car body. (Camp 6 collection)

#70138 13½ x 14 5 Drum Interlocking Skidder
#70139 12  x 12 4 Drum Utility Winch
#70140 12  x 12 3 Drum Loader
#70141 3  x  4 4 Drum Guy Line Winch

Lidgerwood Pacific Co., Tacoma, Washington 
Tower Skidder, Construction Number 3043,1929.

Commercial Boiler Works, Seattle, Washington
Boiler #252, April 3, 1929.
Test Pressure: 300 PSI; Working Pressure: 200 PSI.
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currency. The Washington units cost about $27,000 
each. The tree rigged Lidgerwood skidder was $40,000 
and Tower Skidder #3 cost $56,000. 

On top of this, the expense of rigging a tower 
skidder was an additional $15,000. To put this into 
prospective, a brand new 110-ton Baldwin 2-6-6-2T 
cost $40,000 and a West Coast Special Heisler about 
$31,000. By 1937 the Weyerhaeuser Timber Co. had 
just over one million dollars invested in railroad 
equipment and another $468,000 in logging equipment 
to keep the Longview mill supplied with logs. 

In May 1929, Tower Skidder #3 went to work 
near Headquarters Camp, with Ike Bagnall as 
leverman. A short time later, an open house was held 
for all of the Weyerhaeuser brass and their guests to 
show off the new operation. A grand show was planed. 

The biggest logs available 
had been lined up on the 
landing and out along the 
skidder road. Everybody 
was enjoying the show 
until two six-foot fir butt 
logs were hooked to the 
chokers and started to 
the landing at the same 
time the loader hoisted 
a third huge log. Bang! 
The main frame broke 
in the middle. Logging 
superintendent Ed Baker 
threw a fit! Jumping up 
and down on his hat he 
exclaimed that this sort 
of thing always happened 
when the big wigs came 
into the woods (or words 
to that effect). 

It would be very 
educational to have 
a transcript of the 
conversation between 
Weyerhaeuser and 
Lidgerwood Pacific 
about this little mishap. 
Number 3 was quickly 
patched up and returned 
to service. The patches 
applied in 1929 are still 
clearly visible to this day. 
The little incident with #3 

didn’t sour Weyerhaeuser on tower skidders. Over the 
next several years, four more (#5, #6, #7 & #8) were 
added to the Longview operation. 

By 1953 things were changing in the woods. 
Trucks were replacing railroads, and steam machinery 
was on its way out. Weyerhaeuser decided to keep its 
mainline railroad, but the skidders had to go. February 
12th was chosen as the last day for Skidder #3; her four 
sisters were already cold. Ike Bagnall was the leverman 
on the last day, just as he had been on the first, twenty-
four years before. A large crowd of old timers gathered 
near Camp 10 to say good-by to steam logging and the 
days of their youth. Ed Baker, of hat stomping fame, 
was among them. Upon her retirement #3 still held 
the Longview steam skidder record of 73 cars of logs 
skidded and loaded in one day.

(continued on page 13)

Although the landscape appears to be littered with usable timber, the Lidgerwood Tower Skidder is preparing to move to the 
next show. A moving car is in place under the loading boom. (Camp 6 collection)
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Weyerhaeuser’s Lidgerwood 
Tower Skidder #3 is ready 
to move to the next setting. 
The heel boom and the tower 
are sitting on the moving 
car, with most of the rigging 
tucked under the heelboom. 
The top rows of cribbing have 
been removed under the 
car body, and the skidder is 
sitting on its trucks.  
(Camp 6 collection)

The monstrous Lidgerwood 
Tower Skidder needed a 
huge crew to maintain a log 
flow. Here the Weyerhaeuser 
Timber Company crew poses 
for Clark Kinsey at Camp 1.  
(Camp 6 collection)
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Steam issues from 
the Lidgerwood 
Tower Skidder 
ready for its first 
“retirement” party 
at Weyerhaeuser’s 
Longview, 
Washington Guest 
House Museum. The 
crew and dignitaries 
are preparing to raise 
the tower.  
(Weyerhaeuser 
Company 
archives)

Weyerhaeuser’s 
Lidgerwood Tower 
Skidder #3 rests on 
cribbing and the 
tower is almost 
fully raised at the 
Museum in Longview, 
Washington in 1954. 
Weyerhaeuser Mallet 
#110 joins Skidder 
#3 at the museum. 
(Weyerhaeuser 
Company 
archives)
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In 1889, while still a youngster, Ike Bagnall had 
come to the Puget Sound country from England. Ike 
started working in a logging camp at Eagle Gorge, 
Washington, in 1906. His interest in machinery led 
him in short order to become a donkey puncher. 
In 1917, when the big skidders came along, Ike 
graduated to leverman. With the opening of the 
Longview operation, Ike was hired to assemble and 
run #3. Over the years he worked on most, if not all, 
of the Longview skidders. But he was back on #3 when 
the end came. Man and machine retired at the same 
time.

Our story would have ended here with a short 
flurry of activity by a scrapper if it hadn’t been 
for J. P. Weyerhaeuser, Jr. On October 23, 1953, 
H. E. Morgan, manager of the Longview Lumber 
Division, wrote to Mr. Weyerhaeuser asking about 
the possibility of a historic display of a skidder and 
locomotive near the guest house. The estimated cost of 
the project was between $6,000 and $8,000, which was 

also the estimated scrap value of the two machines. 
This would make a total investment of between 
$12,000 and $16,000. Mr. Weyerhaeuser was taken 
with the idea and instructed General Manager Charles 
Ingram to go ahead with the project. 

Old #3 was brought down to Headquarters Camp 
and stripped down for a good cleaning and coat of 
paint. After a last trip down the hill and through the 
Ostrander Tunnel, she was reassembled at the mill 
and made ready for display. The big day came on 
June 2, 1954. With Ike Bagnall once again at the levers, 
#3 raised her 110 foot tower to the sky for the last time. 
Weyerhaeuser Mallet #110 completed the display. The 
two were enshrined near the mill gate forever.

As it turned out, “forever” didn’t last all that 
long. The #110 was soon sold to Rayonier, Inc. and 
was replaced by another Mallet, 2-6-6-2T, #108. By 
1965, corporate priorities had changed and the old 
iron at the mill gate was viewed as a liability. The #108 
was donated to the Puget Sound Railway Historical 
Association and shipped on its own wheels to storage 
in Auburn, Washington. The skidder was donated to 

The tower of Lidgerwood Skidder #3 slowly rises at what was supposed to be its 
final resting place at the Weyerhaeuser Museum at Longview.  
(Weyerhaeuser Company archives)

Troy James, Project Manager for the Camp 6 removal, takes a rare breather from 
his tasks.(Ree Slocum photo)
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the new Camp 6 logging exhibit under 
construction by the Western Washington 
Forest Industries Museum in Tacoma’s 
Point Defiance Park. Skidder #3 was a 
much larger transportation problem 
than the #108. Even if her moving trucks 
hadn’t been scrapped there was no way 
she was leaving Longview on her own 
wheels. The only way she was going to 
get to Tacoma was by truck. 

Great care was taken to 
disassemble the #3 and get the parts 
ready for shipment. With 200 tons of 
machinery to deal with, a lot of work 
and expense was involved. Even with 
tower, boiler, loading boom, and all 
of the winches removed, the car body 
(14’ 6” wide by 62’ 7” long) was quite 
a truckload. Disaster struck under an 
overpass in Tumwater. In rounding a 
curve on I5 several tires were punctured 
and the truck came to a halt right in the 

The Klickitat Log and 
Lumber Shay #7 is 
loaded at Camp 6 for 
shipment to Willits.  
(Dan Simmering 
photo)

The removal of the rail and ties from the Camp 6 railroad 
loop track and loading spur which were adjacent to the 
Lidgerwood allowed us to use the ballast to make an access 
road and stable crane pad. 
(Chris Baldo photo)
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middle of rush hour. It took several new tires and a 
$600 ticket to get things rolling again. After reassembly 
at Camp 6, #3 has stood proudly as the last of her kind 
for over 37 of her 74 years.

Moving the Lidgerwood to Roots

Troy James, the project manager for the Camp 6 
project, had just completed the loading and shipment 
of the last major round of Camp 6 artifacts, which 
included the George Chaney Timber Company Ohio 
Locomotive Crane, the Klickitat Logging and Lumber 
Company Shay #7, and the Puget Sound Iron Works 
“Tacoma” steam donkey. The last of the rail and ties 
were removed from the railroad grade by the Western 

Forest Industries Museum’s contractor Greg Graham, 
and the ballast rock was groomed to form roadways 
for the crane and trucks, and later for hiking paths 
for Tacoma Metro Parks, owner of the Camp 6 real 
estate. Chris Baldo and his dog Heisler joined Troy and 
his mutt of questionable parentage, Rex, in Tacoma 
on Monday, August 6, 2012, and the Lidgerwood 
dismantling project began to gain momentum. 

On Tuesday, August 7th, the necessary rented 
equipment began to arrive, including a 135-foot man 
lift to access the top of the 110-foot tower, a Bobcat-
type skid steer loader, and a fire trailer to provide fire 
protection for torch work in the woods. As luck would 
have it, rather than being concerned with inclement 
weather and soft ground, western Washington was 

Fire trailer in tow, which allowed for torch cutting in the dry forests of Camp 6. 
Heisler supervises. (Ree Slocum photo)

Ree Slocum, our photographer, was game in even the most extreme of photo 
opportunities. (Scott Wickert photo)

Scott Wickert, framed by a hole in the Lidgerwood car body, was a valuable asset 
to the Lidgerwood dismantling team. (Ree Slocum photo)
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experiencing an unheard of four-month rainless 
period, so fire conditions were extreme in the dense 
forest of Point Defiance Park. The crane contractor, 
Snell Crane Service of Olympia, Washington, began 
to drop off trailer loads of equipment in the now 
empty Camp 6 parking lot, including counterweights, 
cribbing, and rigging. On Tuesday evening, we drove 
up to Seatac International Airport to pick up the 
third member of our crew, Ree Slocum, who operates 
Arcadian Images in Willits, and who would serve as 
our photographer to document the project. We all 
slept lightly that night with the apprehension of what 
Wednesday would bring.

Troy, Chris, and Ree were sipping their Starbucks 
coffee in the early morning darkness of Wednesday, 
August 8th when we heard the rattle of a Ford diesel 
pickup, signaling the arrival of the fourth and final 
member of the crew, Scott Wickert from Tillamook, 
Oregon. Scott operates the Oregon Coast Scenic 

Railroad at Tillamook and, despite his youth, has 
extensive experience dismantling and moving heavy 
equipment. 

Shortly after Scott’s arrival, the Snell crane and 
crew arrived. We were happy to see that Snell had 
sent the two crew members that had been with us 
throughout the Camp 6 project, Cory Holcomb and 
William “Justin” Erickson. Although the two would 
exchange assignments on some of the lighter lifts, Cory 
was the designated crane operator, and Justin would 
serve as rigger. With the many unique lifts required in 
the Camp 6 project, the two proved to be a pleasure to 
work with. They were both experienced enough not 
to need our input, but were always willing to listen to 
our rigging ideas and concerns for the preservation 
of artifacts. The crane provided by Snell was a 185-
ton hydraulic truck crane, which might seem like 
overkill for capacity, but the unknown weights of the 
individual pieces, the long reaches, and the sudden 

You find people reading the Roots Highline in the strangest of places. Here our 
Snell crane crew enjoys a recent edition, Cory Holcomb on right, Justin Erickson in 
the operator’s seat. (Ree Slocum photo)

Chris Baldo, Scott Wickert and Troy James pose on the Lidgerwood loading boom 
prior to crane operations on Wednesday, August 8th. (Ree Slocum photo)
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stresses involved with dismantling required a stable 
lifting platform. 

 As Cory and Justin set about preparing the crane 
for operation, building stable outrigger platforms, 
installing the counterweights, and selecting the 
proper rigging, the Roots crew crawled around the 
Lidgerwood and finalized the order of the steps in the 
disassembly process. Since it is always good to create 
the illusion of progress and get some momentum 
going, we decided to attack the loading end of the 
Lidgerwood first. This involved removal of the loading 
boom, the roof over the loading engines, and the 
loading engine.

 The loading boom on the Lidgerwood was 
allowed to swing from the log deck to the log car with 
cables attached to drums on the loading engine. The 
boom was pinned to the frame of the steam loading 
engine, which swung with the boom, and was attached 
with a large single pendant to a pivot point on the 

Scott Wickert and Chris Baldo survey the Utility Engine on the Lidgerwood Tower 
Skidder prior to dismantling. (Ree Slocum photo)

Scott Wickert, Troy James, and Chris Baldo inspect the loading engine on the 
Lidgerwood. (Ree Slocum photo)
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A-frame gantry. We first worked on getting some sign 
of movement on the three attachment pins. Once we 
were convinced that the rust and corrosion would 
allow us to remove the pins, we rigged the end of the 
loading boom and raised the boom enough to put 
slack in the pendant. The man lift proved to be the 
ideal tool to secure the pendant from falling, and 
we drove out the attachment pin at the gantry. This 
allowed us to lower the boom and re-rig it for removal. 
The two attachment pins for the base of the boom 
were stubborn, but we finally drove them out and set 
the boom off to the side to the first of a large chorus of 
hurrahs. 

 Creature comforts were not high on the list 
of priorities for manufacturers of steam logging 
machinery, but Lidgerwood Pacific did provide a roof 
over the loaderman for work in the wet and rainy 
Pacific Northwest. This was quickly removed and we 
rigged the steam loading engine for removal. Steam 
was provided to the loading engine from the boiler 
at the opposite end of the Lidgerwood via a delivery 
pipe running inside the main frame that was attached 
underneath the engine with a swivel joint to allow for 
the swing movement of the boom. The delivery pipe 
was not connected when the machine was assembled 
at Camp 6, so we were able to cut the few attachment 
bolts and lift the loading engine out of the frame.

With three pieces of the Lidgerwood sitting 
triumphantly on the ground, we set our sights on the 
removal of the steel tower. At the top of the tower, 
four large cable guy line were attached, the opposite 
ends of which were attached and tensioned to concrete 
“deadmen” buried in the woods. The four guy lines 
would have to be removed first. Using the man lift, 
we rigged the crane’s lifting hook to the top of the 
Lidgerwood’s tower. We then cut the deadman end of 
the guy lines with a torch. These guy lines were under 
considerable tension, and the cutting of each caused 
a significant shock reaction at the top of the tower 
and the crane there attached. The cutting of each guy 
line resulted in hollering and some expletives from 
our crane crew, but we enjoyed the benefits of a stable 
185-ton crane. We then set about cutting the tower end 
of the guy lines from the bucket of the man lift with 
an electric grinder, letting them fall free to the ground 
below. We then cut the multi-part cable that attached 
the tower to the tower hoist winch drum, and we were 
ready for the big lift. 

Since the tower is allowed to pivot down to rest 
on a flatcar for travel, the bottom of the tower is slotted 

and rests on a large pivot pin at the top of the A-frame 
gantry. Ordinarily, the slot at the base of the tower has 
bolt-on retainers attached, which prohibits the tower 
from sliding off the pivot pin during transport. These 
retainers were not installed during the reassembly 
process at Camp 6, so we were now free to remove the 
tower from the machine. This was a surprisingly simple 
lift, and soon the tower was laying down alongside the 
crane. 

The next focus of attention was the A-frame 
gantry. This was an awkward piece, and its removal 
for transport required that it be cut off with a torch. 
When the Weyerhaeuser crew moved the Lidgerwood 
to Tacoma, they had come to the same conclusion, and 
we were able to cut the gantry at the same weld line 
where the A-frame had been cut by the Weyerhaeuser 
crew. Cutting neatly through old weld is difficult. It was 
a several hour process, and darkness began to envelop 
Camp 6 before the task was completed, signaling the 
end of a very successful first day of dismantling. With 
the loading boom and skidder tower on the ground, 
the Lidgerwood resembled a steam donkey on steroids,   
something we felt more comfortable with.

As the Camp 6 museum site was being prepared 
for transfer back to Tacoma Metro Parks, life for the 
work crew grew more Spartan. The last cinder block 
rest rooms were demolished and electric service was 
disconnected. This left a water hose and a Porta Potty 
as the sum of creature comforts provided for Chris 
in his Tent-cot and for Troy and the two dogs in the 
camper. The crew was gleeful when Ree allowed them 
to sneak into her motel room for a hot shower. 

 Our day began early on Thursday, with Scott 
continuing the cut the A-frame. The crane was 
experiencing some trouble with the encoding cable 
that relayed information to the crane’s computer 
regarding extension of the boom, which is critical to 
calculating lift capacity. We used the few extra minutes 
waiting for the crane to rig the boiler stack and some 
other light metal. The boiler stack was on the ground 
when Scott signaled that we were ready to rig the 
A-frame. Once tension was taken up by the crane, we 
finished cutting the last of the connecting metal, and 
the A-frame was soon lowered to the ground. 

This did not end the A-frame/gantry dilemma, 
as the gantry had to be separated from the A-frame for 
transport. The gantry was attached to the A-frame by 
four large, tight-fitting pins, which had to be driven 
out, with great difficulty. We let Scott continue to 
get exasperated with the gantry pins, while Troy and 

(continued on page 22)
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How is this thing attached anyway? Troy James inspects the mounting point 
between the tower and the A-frame. (Ree Slocum photo)

Large cranes are too heavy to travel on the highway with a full complement of 
counterweights. Counterweights are carried to the job on a separate truck and 
installed by the crane itself. (Ree Slocum photo)

The Snell crane 
arrives as Chris Baldo 
and rigger Justin 
Erickson discuss the 
morning plans. (Ree 
Slocum photo)
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Justin guides the counterweights into place on the crane, with Cory at the 
controls. (Ree Slocum photo)

Even a large crane demands stable footing. Here outrigger pads are prepared for 
the crane. (Ree Slocum photo)

Scott Wickert cutting 
on the pins which 
hold the loading 
boom to the loading 
engine frame. The 
pins needed to be 
driven inward to 
be removed easily. 
(Ree Slocum 
photo)
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Justin Erickson, the rigger for the Snell crane, prepares the hook and blocks for 
operation. (Ree Slocum photo)

Troy James pours his secret lubricant on the pin which secures the pendent to the 
gantry. (Ree Slocum photo)

Scott Wickert (L) and 
Chris Baldo discuss 
the dismantling 
process for the 
loading boom. (Ree 
Slocum photo)
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Chris rigged and removed several pieces, including the 
“doghouse” over the boiler and the boiler transition.

Finally, we had to face the issue of separating 
the gantry from the A-frame. Having given up on 
all the high-tech alternatives, we resorted to full 
brawn mode. We all took turns wielding the sledge 
hammer, but even with Scott’s rose bud torch turning 
the whole assembly a bright red the rust held fast. 
We took a break from the gantry travails to lift the 
huge donkey boiler off the machine, and then went 
back to the gantry task. Finally with lots of heat and 
sledge hammer blows, the pins yielded and the gantry 
separated. Both the A-frame and gantry were awkward 
pieces for transport, but at least they were legal to 
transport with expensive permits from three states.

 Directly underneath the A-frame was 
another steam engine, termed the “utility winch” in 
Lidgerwood parlance. This winch served a variety of 
functions, including raising the tower and spotting 
the log cars with cables that ran through fairleads in 

the ends of the main Lidgerwood frame. The guy lines 
were tensioned with a separate small steam engine 
and drum set that were located higher on the A-frame 
itself and were not removed from the A-frame. The 
crane made light work of the utility winch, and we 
began focusing on the rest of the equipment on the 
Lidgerwood deck. 

 Our next project was to deal with the main 
engine frame and drums. When Tower Skidder #3 left 
the Weyerhaeuser woods, it was fully rigged and the 
drums contained their full complement of wire rope, 
which added significantly to the weight of the engine 
set. It was easy to see why there were popped tires on 
the Weyerhaeuser lowbed truck, as the 100,000 lb. 
main engine set was never removed from the 70,000 lb. 
main Lidgerwood frame for transport from Longview 
to Tacoma. We cut the many rusted fasteners, and 
rigged the crane to the drums for the lift. Nothing 
moved, so we crawled underneath the machine and cut 

(continued on page 24)

Troy James rigs the loading boom for removal of the pendant. 
(Ree Slocum photo)

Chris Baldo hammers on the pin attaching the pendant.  
(Ree Slocum photo)
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Chris Baldo uses the man lift to lower the pendant after removal of the pin. 
(Ree Slocum photo)

Justin Erickson and Chris Baldo prepare to re-rig the loading boom after pendent 
removal. (Ree Slocum photo)

Scott Wickert 
attempts to drive out 
the loading boom 
pins with a rivet 
hammer. This would 
normally work well, 
but the available 
air supply was too 
limited.
(Ree Slocum 
photo)
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more unseen fasteners and pipes that were restraining 
the engine set. Finally, with a lurch, the engine set 
lifted free and was set on cribbing. While the 100,000 
lb. engine set could be transported intact with a large 
permitted lowbed, we decided for cost reasons to 
remove the two main drums on the engine set prior 
to transport. This reduced the engine set to two legal-
weight trucks. 

Scott Wickert, Troy James, and Chris Baldo rigging the loading boom. 
(Ree Slocum photo)

Troy James and 
Scott Wickert driving 
out the pins of the 
loading boom.
(Ree Slocum 
photo)

A detailed photograph of the loading engine and roof of Weyerhaeuser Tower 
Skidder #3 in operation at Headquarters.  
(Weyerhaeuser Company archives)

(continued on page 57)
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Loading boom is 
lifted clear of the 
Lidgerwood.
(Ree Slocum 
photo) 

Justin Erickson, 
Troy James, and 
Chris Baldo assist as 
the loading boom 
is lowered to the 
ground.
(Ree Slocum 
photo) 
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Troy James passes the rigging down to Chris Baldo as they prepare to remove the 
roof over the loading engine. (Ree Slocum photo)

The roof for the loading engine is hoisted free. (Ree Slocum photo)

Scott Wickert, Troy 
James, and Chris 
Baldo rigging the 
loading engine for 
removal. 
(Ree Slocum 
photo)
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Rigging the loading engine. (Ree Slocum photo) Scott Wickert assists as the loading engine is lifted free of the Lidgerwood car 
body. (Ree Slocum photo)

Justin, Scott, Troy 
and Chris assist as 
the loading engine 
is lowered onto its 
cribbing
(Ree Slocum 
photo)
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Chris Baldo helps guide the loading engine as it nears its landing spot. 
(Ree Slocum photo)

Troy James, on top of the Eagle’s Nest and Scott Wickert, in man lift basket, attach 
to crane rigging to the tower, prior to the removal of the guy lines. 
(Chris Baldo photo)

Chris Baldo clears vegetation for fire protection from around guy line anchors in 
the woods before they are cut with a torch. (Ree Slocum photo)

Scott Wickert cuts one of the four guy lines at the dead-man anchors in the 
woods. (Ree Slocum photo)
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Scott Wickert and 
Troy James in the 
135-foot man lift 
basket cutting the 
guy lines at the top 
of the tower.
(Ree Slocum 
photo)

Rigging the loading engine. (Ree Slocum photo) Scott Wickert assists as the loading engine is lifted free of the Lidgerwood car 
body. (Ree Slocum photo)



Page 32, Highline, December 2012

A rarely seen view of 
the top of a 110-foot 
Lidgerwood tower. 
(Ree Slocum photo)

Troy James helps brace Scott as they cut one of the Lidgerwood guy lines at the 
top of the tower. (Ree Slocum photo)

After the guy lines are cut, the crane lifts the tower free of the A-frame.  
(Ree Slocum photo)
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A view of the 
Lidgerwood 
dismantling 
project from the 
basket of the man 
lift. 
(Ree Slocum 
photo)

The Lidgerwood tower swings freely on the hook of the 185-ton Snell crane. 
(Ree Slocum photo)

R/L Troy James, Chris Baldo, Cory Holcomb, and Scott Wickert position the base of 
the Lidgerwood tower as it is lowered to the ground. (Ree Slocum photo)
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Top of Facing Page: 
The cables are slacked on the crane, 
Chris Baldo and Cory Holcomb 
inspect the final positioning of the 
Lidgerwood tower.

Bottom of Facing Page: 
The last hours on Wednesday 
afternoon were spent preparing 
the A-frame for removal. Here Scott 
Wickert cuts the A-frame at the old 
weld line, while Chris Baldo removes 
loose cable from the main engine 
set.

Top Right: 
By seven on Thursday morning, Troy 
James is rigging the stack of the 
Lidgerwood for removal from the 
basket of the man lift.

Bottom Left: 
Rex tries his best to help Chris at the controls of the Takeuchi skid steer, as the 
crew waits for the crane to be repaired.

Bottom Right:
Chris Baldo working on the Utility Engine drum set on Thursday morning.

All Photos by Ree Slocum.
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Top Left of Facing Page: 
Mechanics for Snell Crane Services repair the encoder for boom extension on the 
185-ton crane.

Top Right of Facing Page: Troy James operates the man lift as the Lidgerwood 
boiler stack is rigged for removal.

Bottom Left of Facing Page: 
With the crane back in action, Troy James attaches the crane rigging to the 
Lidgerwood stack.

Bottom Right of Facing Page: 
The Lidgerwood boiler stack is lifted free.

Top Right: 
With the crane attached, Scott Wickert continues to cut the Lidgerwood A-frame 
free.

Bottom Left:
Chris Baldo working on the Utility Engine drum set on Thursday morning.

Bottom Right: 
The A-frame is lifted free of the Lidgerwood car body.

All Photos by Ree Slocum.
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A shower of molten metal 
as Scott cuts the A-frame 
free.  (Ree Slocum 
photo)

Scott Wickert begins the work to separate the gantry from the A-frame, as the rest 
of the crew inspects the dog house above the boiler for removal.  
(Ree Slocum photo)

Troy James (top), Cory Holcomb and Justin Erickson help rig the dog house for 
removal. (Ree Slocum photo)
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The Lidgerwood 
A-frame comes in for 
a landing. 
(Ree Slocum 
photo)

The Lidgerwood dog house is lifted free of the boiler. 
(Ree Slocum photo)

The crane sets the Lidgerwood dog house on the ballast of the old Camp 6 
railroad grade, as Chris Baldo and Cory Holcomb help disconnect the rigging. 
(Ree Slocum photo)
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Top Left of Facing Page: 
Chris Baldo and Scott Wickert inspect one of the stubborn pins on the gantry. 

Top Right of Facing Page: Chris Baldo, Rex, Troy James and Cory Holcomb all 
giving Scott Wickert encouragement as he works on the gantry pins. 

Bottom Left of Facing Page: 
Troy James consoles Scott Wickert with the slow pace of the gantry pin removal. 

Bottom Right of Facing Page: 
Troy James rigs the boiler transition in preparation of its removal.

Top Right: 
The boiler transition is lifted free of the Lidgerwood boiler.

Bottom Left:
Looking over the massive drums of the main engine frame, Troy James preps the 
Lidgerwood boiler for removal. 

Bottom Right: 
Troy James and Chris Baldo prepare the Lidgerwood boiler for removal.

All Photos by Ree Slocum.
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Top Left of Facing Page: 
Troy James (L) and Cory Holcomb guide the Lidgerwood boiler to the ground. 

Top Right of Facing Page: The boiler for the Lidgerwood Tower Skidder lies on 
its side for loading. The top tube sheet helps illustrate the immensity of the boiler. 
Chris Baldo photo.

Bottom Left of Facing Page: 
Snell rigger Cory Holcomb discusses the fine points of rigging with L/R Chris 
Baldo, John Taubeneck, Scott Wickert and Troy James.

Bottom Right of Facing Page: 
Cory Holcomb rigging the gantry to try to take some weight off the pins

At Right: 
The boiler transition is lifted free of the Lidgerwood boiler.

Bottom:
Looking over the massive drums of the main engine frame, Troy James preps the 
Lidgerwood boiler for removal. 

Except where noted, all photos by Ree Slocum.

“With 200 tons of machinery 
to deal with, a lot of work and 

expense was involved.”
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Top of Facing Page: 
Cory guides the gantry to a soft landing.

Bottom of Facing Page: 
Two odd shaped pieces of the Lidgerwood, the A-frame on right, the gantry on 
left.

 

Top: 
The Lidgerwood Utility Engine, which sits under the A-frame on the Car Body, 
rests on the ground at camp 6 after removal.

Bottom: 
Shackling together the slings to rig the main engine frame and drums, L/R Cory 
Holcomb, Troy James, Scott Wickert, Chris Baldo.

All Photos by Ree Slocum.
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Top of Facing Page: 
Why won’t this thing lift? Heisler, Troy, 
Chris and Cory look for overlooked 
fasteners on the main Lidgerwood 
engine frame.

Bottom of Facing Page: 
Chris and Troy guide the main engine 
frame after the crane has lifted it free. 
The frame with drums but without the 
boiler weighed over 100,000 pounds.

Top Right: 
The Lidgerwood main engine rests on 
the ground, with Troy, Scott, Chris, and 
Heisler assisting. 

Bottom Left: 
Scott Wickert (on tank) and Cory 
Holcomb rigging oil and water tanks 
on the now near empty Lidgerwood 
car body. The turntable for the loading 
engine is in the foreground; the block for the tower hoist stands in the middle.

Bottom Right:
Scott Wickert (on tank) and Cory Holcomb rigging oil and water tanks on the now 
near empty Lidgerwood car body. The turntable for the loading engine is in the 
foreground; the block for the tower hoist stands in the middle.

All Photos by Ree Slocum.
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The “leverman” or 
operators station for the 
Lidgerwood Tower Skidder. 
The chalk numbers are 
the weight for trucking 
purposes. The air controls 
are missing from the air 
manifold. 
(Ree Slocum photo)

The oil and water tanks on the ground, with L/R Chris Baldo, Troy James, Scott 
Wickert (on tank) and Cory Holcomb. 
(Ree Slocum photo)

The main frame of the Lidgerwood is rigged for lifting to determine the weight 
for trucking purposes. She weighed in at 70,000 lbs. (Ree Slocum photo)
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The Lidgerwood display 
at Longview, Washington 
was nearly complete in 
1954 with the addition 
of Weyerhaeuser Mallet 
#110. In the foreground 
are the two unique six-
axle trucks from under 
Tower Skidder #3, which 
have been scrapped long 
ago.
(Weyerhaeuser 
Company archives, 
L17-3952-2.)

The Lidgerwood’s steam 
powered hydraulic pump 
is mounted to the car body 
frame in the foreground. 
The hydraulic oil was used 
to raise the skidder off its 
transport trucks and the 
machine lowered onto 
wooden cribbing.
(Ree Slocum photo)

The main frame of the Lidgerwood weighed in at 70,000 lbs. 
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With Lidgerwood 
parts scattered around 
them after a long day, 
L/R Justin Erickson, 
Cory Holcolm, Scott 
Wickert and Troy 
James discuss the 
project.
(Ree Slocum 
photo)

With the Lidgerwood 
dismantled after 
day two, Chris, Scott 
and Troy relax in the 
afternoon sun.
(Ree Slocum 
photo)
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Troy James uses a 
circular demolition 
saw to trim excess 
wire rope from the 
Lidgerwood tower.
(Ree Slocum 
photo)

Like hook tenders and 
rigging slingers of 
old, Troy James and 
Chris Baldo move the 
guy lines out of the 
rain forest at Camp 
6. (Ree Slocum 
photo)
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Chris Baldo cuts the 
nuts holding the 
steam delivery pipe on 
the Lidgerwood boiler, 
while Troy James 
trips the pipe on the 
handrail brackets of 
the car body. 
(Ree Slocum 
photo)

Steve Bates (L) of 
Redmond Heavy 
Hauling looks with 
Justin Erickson at 
the first and last 
Lidgerwood Tower 
Skidder he will 
ever have to haul. 
It was Steve’s task 
to determine what 
assemblage of trucks 
he would need to 
move the machine. 
We would eventually 
full ten trucks of 
Lidgerwood parts for 
the trip to Willits.
(Ree Slocum 
photo)
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Troy James (L) and 
Redmond Heavy 
Hauling’s Steve 
Bates measuring the 
Lidgerwood Utility 
Engine.
(Ree Slocum 
photo)

Troy James removes 
some loose plumbing 
from the Lidgerwood 
loading engine. The 
engine weighed 
25,000 lbs. (Ree 
Slocum photo)
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Chris Baldo carefully 
removes the 
Lidgerwood builder’s 
plate from the car 
body for safe keeping. 
(Ree Slocum 
photo)

Troy James guides the 
Lidgerwood loading 
boom toward a truck 
for loading. 
(Ree Slocum 
photo)
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Justin Erickson and 
Chris Baldo rigging 
the Lidgerwood 
loading engine for 
placement on a truck.
(Ree Slocum 
photo)

Justin Erickson and 
Troy James guide 
the Lidgerwood 
loading engine onto 
the truck. The driver 
was Russian, and 
had a hard time 
understanding the 
strange load and 
the crazy people 
from Willits. (Ree 
Slocum photo)
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The second truck of 
Lidgerwood parts 
including the Utility 
Engine is about 
loaded and ready to 
leave Camp 6.
(Ree Slocum 
photo)

It quickly became 
a tradition for Ree 
to bring lunch each 
day for the crew and 
optimistic dogs. L/R 
Chris Baldo, Cory 
Holcomb, Heisler, 
Justin Erickson and 
Troy James. 
(Ree Slocum 
photo)
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Justin Erickson edges 
the Snell 185-ton 
crane past the 
Lidgerwood parts 
on his way home to 
Olympia, Washington. 
(Ree Slocum 
photo)

Roots of Motive Power 
just completed a 
rebuild of the 4-53 
GM diesel engine 
in the top end of 
our 50-ton Eureka 
Southern crane in 
time to unload some 
of the Lidgerwood 
equipment. (Mendy 
Graux photo)
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A Redmond Heavy 
Hauling truck pulls 
past the Roots 
Trainmaster’s Office 
in Willits with the 
Lidgerwood gantry 
and the mainline 
drum for the skidding 
engine set.
(Mendy Graux 
photo)

Troy James motions 
the Redmond Heavy 
Hauling truck 
ahead, positioning 
the Lidgerwood car 
body for Bill Daniel’s 
crane. Bill Daniel 
of Daniel Steel in 
Ukiah, California has 
unloaded most of 
the heavy iron at the 
Roots of Motive Power 
facility. (Mendy 
Graux photo)
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When we finished with the engine set, the only 
remaining structure on the deck to remove was the 
combined water and oil tank.

The final project for Thursday was to pick up 
the Lidgerwood main frame, or car body, to get an 
accurate weight. The computer on the crane enables 
the operator to determine weights, which helps with 
planning appropriate trucks and permits for transport. 
The Lidgerwood at Camp 6 sat on large concrete 
piers set under the pads where cribbing was normally 
placed in the woods. Unfortunately, the unique six-
axle railroad trucks that were originally under the 
Lidgerwood for rail transport stayed in Weyerhaeuser’s 
yard in Longview and have since been lost. The 70,000 
lb. main frame lifted easily, and we were now confident 
that the pieces were ready for loading. 

The only equipment left on the main frame was 
the steam-powered hydraulic pump that operated 
the four hydraulic jacks, which we decided to leave 
attached for travel with the frame. During normal 
Lidgerwood operations, the jacks were used to lift the 

frame off the railroad trucks, which were then pulled 
out of the way to allow clearance for empty log cars. 
Once the railroad trucks were removed, the jacks 
lowered the frame onto wooden cribbing for operation.

On Friday morning, we loaded the first two 
trucks of more manageable Lidgerwood parts for 
the trip to Willits. This included the loading boom, 
loading engine, utility engine, and much of the loose 
tin and plumbing. Getting more trucks on short notice 
proved impossible, so we used the balance of our day 
preparing pieces for shipment by removing loose 
plumbing, handrails, etc., measuring the many pieces 
for required permits, dragging the guy lines out of the 
woods for the scrap bin, and cleaning up the last of the 
miscellaneous garbage from the camp 6 site. Our goal 
was to hit the road early on Saturday to try to beat the 
two loaded trucks to Willits so we could prepare for 
unloading at the Roots yard. Since the Roots mechanic 
crew was still working on assembling the 4-53 GM 
diesel on the upper end of “Big Bertha”, our former 
Eureka Southern Railroad crane, we pressed our 1944 

Bill Daniel holds the Lidgerwood car body off the ground as the Roots crew prepares to get cribbing in place. (Mendy Graux photo)
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LeTourneau Super C Tournacrane into service for 
unloading the first two trucks.

Troy and Scott returned to Tacoma on 
August 23rd, staying through the 24th, for the final 
loading of the remaining Lidgerwood parts. One of 
their first projects was to remove the two large drums 
from the main engine frame for transport. 

Eight more trucks would be required to move 
all the materials, not necessarily for weight, but to 
accommodate all the strange shapes and sizes of the 
parts. Because of the wide widths and extra lengths, 
the boiler, the A-frame, the dog house, the main 
car body, the main engine frame, and the tower all 
required special permitted loads. Removing the two 
drums from the main engine frame reduced the weight 
from 100,000 lbs to just over 50,000 lbs, which helped 
considerably with trucking expense.

We were able to unload six of the eight trucks 
at the Roots facility before the 2012 Roots of Motive 
Power Festival. We were able to use “Big Bertha” to 
unload three of the trucks, but called upon Bill Daniel 

of Daniel Steel and Welding in Ukiah to unload the 
tower, the boiler, and the A-frame.

 After the Roots Festival, we accepted delivery 
of the final two loads of materials, which had sat in 
Redmond Heavy Hauling’s yard in Portland awaiting 
permits and routing information. We once again used 
Bill Daniel’s crane to unload the Lidgerwood car body 
and the main engine frame.

There was a huge sigh of relief as the last of 
the Lidgerwood components arrived at the Roots 
facility and the Camp 6 project in Tacoma came to a 
conclusion. 

By no means is the Lidgerwood project complete. 
We are beginning a fund raising campaign with 
this Newsletter to raise the necessary funds for the 
Lidgerwood tower to once again stand 110 feet in the 
air. This has been a tremendously expensive project 
to date. We hope that our members and the general 
public appreciate our efforts and support us in this 
noble cause.

A good view of the underside of the Lidgerwood car body, showing the car spotting fairleads on the ends and the rollers for the car spotting lines beneath. 
(Mendy Graux photo)
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Now Easier Than Ever!! 

Now you can use the convenience of PayPal® to donate to 
the Lidgerwood restoration fund! 

Go to :

http://RootsOfMotivePower.com/donate
If you prefer to send a check, please use the form on the next page. 

Thank you for your support!
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Roots of Motive Power  
Membership and Donation Form 
Roots of Motive Power is a non-profit corporation under Sec. 501(c)3 of the IRS code; all donations are tax 
deductible to the extent allowed by law.

Name_____________________________________________________
 
Address___________________________________________________
 
City_______________________________ State_____ Zip__________
 
Phone # _________________ E-mail _________________________ 

Membership Fee, 1 year (January - December), $35.00
(Includes a subscription to the Newsletter)       $______

In addition to my membership, I wish to attend the following class(es), with the understanding that space is 
limited and acceptance to the class is on a first-come first-served basis: 

 Steam Engineering and Operating Safety Class      $______ 
 (March 31 – April 1, 2012, $75 class fee)

 Railroad Operation and Safety Class       $______ 
 (June 2 – June 3, 2012, $75 class fee)

I wish to make an additional donation to Roots  
(Please indicate if you would like your donation to go to a specific project):

__________________________________________________________  $______

__________________________________________________________  $______

__________________________________________________________  $______

     Enclosed is my check or money order for the total of: $______ 

Make checks or money orders payable to: Roots of Motive Power, Inc.
 

Roots of Motive Power, Inc.
P. O. Box 1540
Willits, CA 95490-1540 

If you prefer to give online, please go to: 
http://www.RootsOfMotivePower.com/donate


